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Background
The e-commerce sales channel is teeming with growth. This retailer was facing fi erce competition in the marketplace. The 
new norm in ecommerce is 1-2 day order fulfi llment, and the company was challenged: How could they meet customer 
expectations for fast turnaround and command the marketplace?

Attempts to compete in the fast-ship world led to 
expensive 2nd-day air charges and were not sustainable. 
With an annual volume of 90,000+ orders and 790,000+ 
units shipping to customers nationwide, freight 
expenses skyrocketed. 

The company was managing order fulfi llment in-house 
through a single warehouse location. 

WAITING DOESN’T MAKE THE HEART GROW FONDER

Company: Online retailer
Industry: Health & Wellness
Key Challenge: Long transit time 
with high freight expense
Solution: East and West coast 
fulfi llment centers

With FIDELITONE as its strategic 

partner, the company has the peace 

of mind that its operation can scale 

as needed as customer loyalty and 

targeted growth drive the business.

    Outcomes:

 ¡ 1-2 day fulfi llment
 ¡ 33% reduction in freight expense

 ¡ Reduced overall distribution costs

ORDER FULFILLMENT SUCCESS STORY

KEY CHALLENGE

AT A GLANCE

optimized order fulfi llment network earns customer loyalty and saves retailer money

SOLUTION

The client engaged supply chain management experts 
at FIDELITONE to seek a solution. The team conducted a 
supply chain network and freight analysis, evaluating 
optimal fulfi llment locations and predicting potential 
freight savings. Based on their modeling, they designed 
an optimal fulfi llment network to provide 1-2 day 
fulfi llment to customers across the U.S. while maximizing 
savings. The client chose to outsource full responsibility 
for order fulfi llment, warehousing, and transportation 
management to FIDELITONE, who could apply the 
expertise, scalable resources, and technologies to solve 
the problem.
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2 is Better than 1
Fidelitone identifi ed its Sparks, NV and Elizabethton, TN 
fulfi llment centers as optimal locations to achieve 1-2 day 
shipping, covering the full geography of the company’s 
customer base. The upshot was reduced transit time to 
customers, without reliance on expensive 2nd-day air 
services. 

Seamless Onboarding
Outsourcing order fulfi llment to FIDELITONE allowed the 
client to eliminate the warehouse space, labor, equipment, 
and warehouse systems required to manage order 
fulfi llment. FIDELITONE optimized warehouse material 
handling equipment to support the client’s business and 
defi ned SLAs. It assigned a program management team to 
support the client in addressing requirements, managing 
data, and ensuring a smooth workfl ow. A comprehensive 
onboarding plan was devised to onboard the operation in 
both locations seamlessly.

The new order fulfi llment solution reduced transit time to 
customers, now benchmarking at a highly competitive 1-2 
days. Not only did the model please waiting customers; it 
also generated a 33% savings in freight expenses.

Eliminating the resource-intensive overhead of managing 
order fulfi llment was an additional benefi t for the client, 
who could now focus on its core competencies. The client 
can use dollars saved elsewhere as it continues its 
strategic growth. 

With FIDELITONE as its strategic partner, the company has 
the peace of mind that its operation can scale as needed 
as customer loyalty and targeted growth drive the 
business. The client has since expanded their ecommerce 
business to ship internationally.

OUTCOMES

FIDELITONE, a supply chain management fi rm, helps you earn 
your customers’ loyalty through specialized services in inbound 
logistics, order fulfi llment, last mile delivery, and service parts 
management.
We manage resources, create right-fi t solutions, and optimize 
supply chain processes to advance your business performance 
and profi tability. At every step and in every service, FIDELITONE 
employees focus on the touchpoints that safeguard your brand 
and keep your customers coming back.
We’re paying attention to what matters to you in your business. 
We’re paying attention to what matters to your customers when 
you entrust your brand promise to us. We’re building high-
performing answers to your toughest supply chain challenges.
Call 800.475.0917 or visit fi delitone.com

EARNING CUSTOMER LOYALTY

How can we help you meet your service and 
performance objectives? Call 800.475.0917
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SAVINGS IN
FREIGHT EXPENSES

 

33%
 

 

1-2 

DAYS


